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R At the bsglnning of Febrﬁary 1947 the followlng persons were ordered
to report to Kerlsiorsi for a conference with Xoval of the Karlshorst
SHA: ‘ : : . ;

‘§g3;§krzxgezx§ski; Prosldent of the German Central Administration for
' . Indugbrys

,Gﬁdrg Hanfke, Pregident of the German Gentrel Adminlstration fov
; Tradea and Supplys; and :

Gugtay éahﬁttka, President of the German Central Adwlinlstretion Ffor
' Fuel Industyry.

The pﬁrﬁcaa of the mesting was to survey the oconomic adminlstration
of the Russian Zone, : .

1j'2. Koval eriticized sherply the poéﬁ'funationing of the economic admin~ -
“io latratlon, His critigue included primarily the following observa-
otlones - ST g

" The production plens, as prepared by the Central Administration,
are not based on facts, \ '

7 'b) The procedures for dlstributing vew moterials ave complicated to
T i - auch'a degree that they sre incoamprehensible.

e) fThe;Central Adminiaﬁration is rés@onaibie_fdr these railureé,
_hecguse it has not properly tackled the bask assligned to it.
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Koval'asked the[Preaidaﬁts present. to make suggestlions Yor the
immediate improvement of the gltuation as outlined by him, ‘
Skrzypezynski answered Koval's request 1n the narwe of the thres

o Germans present., He acknowledged thet the production plans ars

not realistic and sxplained that ‘the main reasonz for this con~

~ditlon are to be found in the fact that the occupying power mukes

arblitrary changes in the plans after they are put inte effect,

“7'Ha]poinﬁed out that the uncooperative gttitude of the Land and

provinelal goverrments toward the Centyal Administrations and

*sthe‘central‘A&miniatrations”'lack of clear~cut authority to issue
~binding directives to the Land and provincial governments also

tend to aggravate this situation. He also stated that this probe
lex: of authority for the Central Administrations had besn dlg-
cussed frequently with Karlshorst, but no aclution had ever been

- . resched,

s

6.

‘Kovadl replied that he thought Skrzypezynski's analysis waa in-
correct, bubt that he would bring his argumonts to the attention
of the appropriate authoritises. Xoval then met with the Chiefs
of Divisions (Abteilungsofflziera) of the 8N4 Karlshorst and the
Economle Officers (Wirtschaftsoffizi@re) of the sMA's of the

Lénder and provinces.

705@tday‘ﬁfteffthe'mesting with Kbval, Skrzypezynaki wes orderad

‘to Karlshorst by s telsphone call feom the Chief of the Divigion

‘fqrflndustny'in‘Kamlsharstg He wag gsummoned to make suggestiona
for improving coordination betwsen the Central Administrations and

- the Linder and provinelal goverments. During this interview

Skrzypozynski made a few improvised sugpestions and promised to
submit a detailed plan Latew,

On lO‘February'194V an agreement was asigned in Karlshorst by the
three presidents of the Central Adminlastrations who had attsndsd
the £irgt meeting mentioned aboves:  Skrzypeszynskl, Handke, and

_ Sobottks; -and the Ministers of Leonemics of Brandenburg, Sschasn-

“Anhalt; and Mecklenburgs Helnrich Rau, Stahl, and Witte. Also
present but not signing were thse Ministers of Economics of Land
Saxony and Thuringia., The sgrooment was to become effective
Immediately and is to expire on 30 September 1947, Tt conslats of

slx points, which includs the following sssential provisionss

“a) The Land governments‘recagnize the Central Administrations, not

83 8 government taklng precedence over the Land governmments,
but as a coordinating agency “with speclal powers®,

b) The Land governments recognize thelr obligation to accept the
directives of the Central Administrations and to see to Lt
. that these directives ara carrled oub,

¢) The Land governments recognize their ohligatioh to report
irmediately to the Central Admlnistrations all economic and
1Edustr1al plaming and &1l economliec mezsures exscuted by the
L ndﬂrn

d) The Land governments racognlze thelr obllgatlon as dsscvibed
under (¢) in a general sense, but with particular emphasisg

ogxqxXPoR raw materials.

oo ”tm_ agroement was vordsd 1n
very general ter cause 1t was reslized that the agreement will

25X1A  evertually come up for dlzcusslon In the Land Dists and will prob-

25X1A

ably provoke strong opposition there. TIn aplte of the cautious

. wording of the agreement, Lt subordinatsa the

thréee signing lLand govermments to the complete authority of the

- Central Administrations.
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7. The Ministers of Leuonomics of Saxony and Thuringio, who ware also
© . present at the signing on 10 February, refused to algn without prev-
fous authorization to do so from thelr respactive govermments. The
two Minlsters communloated by telephone with the two Minister
‘Presldents, Friedrichs and Paul, At the conclusion of their tele~
. phone conversations each Minlster of conomlcs still refused to
sign the agreement.

8: On 1l February, Koval, having heard of thelr vefusal to aign,
ordered the two non~signing lMinisters to ses to it that their Lands
. Join in the egreement. On 18 Febyuary the glgnaturea of Saxony and .
- Thuringla had not yet been affized to the agreement.

- 26X1X _'_C_gmﬁgn_g%%: Fthe Russlans intend to make this
25X1A . agreement public Derfore & Mogcow Conference in order to demonstrabe.

that they, too, are preparing and organizing admlnistrative agencles
in thelr zone on a zonal level, similer to the Linderrat and the
"blzonal administratlve services. . .

9. In the same interview wlth source, Skrgypozynskl stated thet the
: SMA Karlshorst has fssuwed a2 directive to the Central Administrstion -
- for Indostry, according to which the amount of coal to be allotted
. to German industry in ths Russisin Zone during the zscond guurteyr of
- 1947 1s to be reduced to 60 porcent of the amount allotied in the
same quarter of 1848. The Cenbtral Adwministration For industry is
now changing the production plans which it was in the process of
preparing on the baszis of a highor coal allotment,
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